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Introduction
Shapiro’s POM system is designed to offer customers flexibility, control, and visibility of
their supply chain from order placement to final delivery.
Our POM system can be tailored to fit individual customer requirements and provides
uniquely constructed exception reporting.

Benefits
•

Real-time information.

•

Dedicated team of Shapiro supply chain experts.

•

Automated customer, agent, and supplier collaboration.

•

Tailored to meet unique customer needs.

•

Measure as many, or as few, shipment events as desired.

•

Dashboard reports.

•

Supplier scorecards.
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Access
All parties involved in the customer’s supply chain will have direct secured access to
Shapiro’s POM system; Suppliers, Agents, and Customers. Visibility, as well as the
ability to input information, will be limited depending upon your role within the supply
chain cycle.
Shapiro 360 is accessible via https://shapiro360.shapiro.com/ and by entering a validsecure user name and password. All first time users will be prompted to review and
accept Shapiro’s Terms and Conditions. The 360 application cannot be used unless
(and until) these Terms and Conditions are accepted.
You’ll find our system is very intuitive! To get started simply hover your mouse over
any of the available categories and select from the drop-down items available.
Please note dependent upon your login and permissions given you may not have
access or visibility to all features depicted below.
Hover
mouse over
any category
to access
drop down
items.
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Basic PO Process
Customers will send electronic PO data to the POM system upon order placement.
Suppliers will access the system to manage PO acceptance or rejection, and to make
bookings. Once submitted the booking will pass through POM system checkpoints and
tracks. This will also trigger a file opening in Shapiro’s automated system and send
notification to our agents which will include the file number and other shipment specifics.
Agents who are EDI capable will manage bookings from their automated systems,
which will feed information back to Shapiro. Agents who do not use EDI will manage
bookings from the POM system’s Agent Booking feature. The flowchart below
summarizes the basic PO process.
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POM Groundwork
The Shapiro team will initiate meetings with the customer to assess their supply chain
requirements. From these discussions a POM SOP will begin to take form; capturing
critical information such as those items listed below. The Shapiro team will use
“Shapiro Tracks” as their checklist when working with the customer.
•

Supplier information (name, locations, contact).

•

PO lead-time requirements.

•

PO quantity tolerance (over/under).

•

PO Accept/Reject reasons.

•

PO checkpoints.

•

Out-of-scope measurements; exception reporting.

•

Business rules specific to load maximization, or consolidations.

•

Inspection requirements.

•

Booking rules related to transit times; standard vs. expedited, direct vs. indirect
service.

Based on the information gathered, Shapiro will then customize the POM system by
profiling Tracks, PO Actions, Booking Actions, Transit Days File, etc.
Agents will be asked to participate in pre-implementation training sessions to assure all
requirements are reviewed in advance of the POM start date.
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POM Set-Up Features
The items below are features within the POM system that are established by Shapiro
based on the customer’s specification and/or data received from the customer. These
features are all set-up items that are needed to make the POM system work.

PO Tracks
Tracks are established based on the customers’ business rules governing their supply
chain, and control the behaviors throughout the life cycle of each PO. Tracks can be
country, port, airport or vendor specific; it’s entirely based on the customer’s preference.
When PO’s are received via EDI they will be assigned to a track based on PO data and
customer defined PO track rules. Tracks profile PO Actions, Booking Rules, and
Booking Actions.
Shapiro is responsible to establish all of the PO tracks within the POM system.
PO Actions
PO Actions are all of the events that happen prior to booking and allow the following
to be profiled:
•

What data and actions are required for the PO’s.

•

Who can take specific actions related to the PO’s.
Example, the action to accept the PO might be profiled to allow the Supplier and
Shapiro to accept the PO.
Note: These action codes will be established by Shapiro on behalf of each
customer.

•

When the actions will be triggered (certain dates or events within the life cycle of
PO).

•

Who will receive email notifications when specific PO actions occur.

•

What documents are required to be uploaded into the POM system by the
supplier and/or Shapiro agent.
PO actions can be triggered three ways; creation of a PO, another action, or date
prior to a certain date. Depending on the PO action, other actions may be
triggered. Example, rejecting a PO is an action which may trigger another action,
or when certain documents are uploaded they may trigger another action, etc.
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Booking Rules
Booking Rules define when a PO is in or out of scope and allow the following to be
profiled:
•

Actions to prevent PO’s from being booked.

•

Actions required to book PO’s.

•

Quantity rules (over/under allowance).

•

Ex-factory and export date early and late booking rules.

•

Transit time rules; standard vs. expedite, direct vs. indirect service.

Booking Actions
Booking Actions are a by-product of the actual booking and allow the following to be
profiled:
•

Who can take specific booking actions related to PO’s.
Example, Booking on hold could be profiled to allow the customer or Shapiro
to accept a PO.
Note: These action codes will be established by Shapiro on behalf of each
customer.

•

Data and booking actions required for PO’s.

•

Who will receive notification when bookings are approved or rejected.

Depending on the booking action, other actions may be triggered. Example, when a
booking is made another action will trigger an action to upload documents.

8

PO Transit Time Rules
This is where rules will be profiled to capture the number of days ex-factory to arrival or
number of days export to door. When changes are made (within the actual booking) to
one or the other the system will recalculate these dates based on the changes made. If
we receive only one date, the system calculates the other dates based on the transit
time rules.
Example: if we only receive an ex-factory date the system will look at the transit time
rules to calculate the arrival date.
Shapiro will profile these per the customer’s business rules, for each supplier,
destination and shipment type.

PO Assignment Rules
PO Assignment rules govern how a PO is assigned to a track based on the PO
Shipment Type such as standard or expedited. Typically the rule will be a one-to-one
relationship between the PO Ship Type and Country (origination) however it’s possible
to also narrow to a specific Vendor and/or PO Category (i.e., commodity type, etc.).
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PO Vendors
PO Vendors will house customer vendor information (tables). Ideally the customer will
provide Shapiro with a list of their vendors to import into this table however Shapiro can
manually add if necessary.
Vendor codes will either be established by the customer or Shapiro, and this code will
need to be present on every PO. The POM system will be able to use vendor codes for
the following:
•

To identify the vendor when they log into the system and assure they are only
given visibility of their PO’s.

•

To control actions and behaviors for when a file is opened by the vendor.

•

To profile bill of lading parties for booking which will then auto-populate into
Shapiro’s files eliminating the need for manual input.
Note: You will need to create a consignee party type in PO Consignee, and
then use the same consignee code in PO Vendor. This is not needed for any
other party type.

•

To profile ISF information; consolidator, container stuffing, etc.
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PO Consignee
Shapiro will create and maintain the PO Consignee table. This table contains all of the
approved consignees (or ship to parties) for each customer. Consignee codes are also
necessary for input in PO Vendor.
Shapiro can also profile information here for use in the ISF filing.
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POM Process Features
The items below are features within the POM that are used to manage the PO’s and
bookings. These features will be used by the vendor, agent, customer, and Shapiro.

PO Actions
PO Actions are requests for information specific to a PO. Ex-factory Date Confirmation
and PO acceptance are examples of PO Actions.
Suppliers and Shapiro agents will access PO Actions to see actionable items for them.
All open PO Actions will be visible via a drop-down list categorized by action.

Selecting from the drop-down list will take you to a screen that will show columns of
information based on how the PO Tracks were established.
This allows for
customization and assures you are only viewing items that are relevant to the customer.
You can select any PO number which is a hyperlink to see the full PO details (i.e. ExFactory Dates, Export Dates, ETA, PO Lines, PO Actions, PO Shipments, PO Change
Log).
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Note: There are edits in place to remind you when specific information is required. An
example would be as follows:
•

If you reject a PO and do not enter the reason, the POM system will remind you
to enter a reason and prevent you from saving or submitting the update until the
reason is input.

As events occur, or if actions remain outstanding, the POM system may also trigger
email notifications.
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POM Bookings
POM Bookings will be used exclusively by vendors to either search for a booking
already made, amend an existing booking, or to make a new booking.
When searching they can choose to search all open bookings, or if preferred they can
narrow their search by entering additional parameters.
•

To search by all simply select the search button.

•

To narrow the search, enter information into one or more of the available fields
and select the search button. As an example the results screen below displays
all bookings made with an Ex-Factory Date of 1/1/2014 or later.

Once a Shapiro agent updates a booking the vendor will no longer be able to make
changes to it. The vendor will continue to have the ability to view the booking,
regardless of whether the agent has updated or not.
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New Bookings
Select the add button to access the screen where you will enter information to create
the new booking.

You will notice many fields in POM Booking are grayed out. The booking ID field is one
that is assigned once the booking is submitted and the other gray fields indicate the
data required cannot be input in free-form. Also some fields will require you to select
from a drop down list.
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When vendors are making a booking the POM system will recognize them (based on
login) and default their information into the booking.
Agents will have the ability to review and modify any booking submitted by a vendor, as
necessary.
Vendors must enter something in the Equipment/PO section of POM bookings. They
can choose to add as little or much information as they would like, however something
(in addition to the equipment type) must be entered here to make a booking.

After the vendor adds information to the Equipment/PO section, the system will then
provide them with a list of available POs that may be booked under the Container
Contents section.
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Vendors will select the PO they are ready to book and drag-drop to place in the PO’s in
Equipment Container section.

When they drop the PO into the Equipment Container this will trigger the PO Quantity
Validation screen to open where they can review and/or change the quantities they
would like to ship. There is also an option to ship all remaining quantities for all lines at
the bottom of the screen.
When finished with the PO Quantity Validation select submit to return to the booking
screen where you can choose more POs to ship/add to the Equipment Container.
Note: The PO Track must be set up to allow quantity validation.
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POs that have been added to a container will show in green in the POM Booking.
There is the option to view PO Quantities at any time by selecting the PO itself.
Changes can be made to quantity and PO’s can be drag-dropped to and from the
Equipment Container, as necessary, as long as the booking is not finalized.
To finalize the booking you will select the submit button at the bottom of the POM
Booking screen. The system will then review all of the booking rules. If the booking has
broken any of these rules it will alert the vendor of what is out of scope and ask if they
want to proceed with the booking as it is, or if they want to amend the booking.
If the vendor chooses to proceed with an out-of-scope booking the system may place
the booking on hold.
Examples:
A booking rule is profiled to place out-of-scope bookings on hold. Once on hold
these bookings would require an action be taken to allow the booking to proceed.
A booking rule is profiled to allow out-of-scope bookings to be made and send a
courtesy notification to the customer alerting them the booking is out-of-scope.
In either situation the vendor will receive a booking ID, which is the Shapiro file number.
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POM Consolidations
Shapiro agents will access this feature to build consolidations. When selecting the POM
Consolidation option a list of available LCL bookings will appear. To start the
consolidation process the agent can either select the Shapiro ID or the Add button.

The agent will then select their equipment type, other relevant booking details (i.e. cutoff dates, ports, vessel, ETD, ETA, etc.), and begin to assign PO’s to the consolidation.

Equipment
type and
booking
information.

Available POs
within the
booking,
pending
assignment to
the
consolidation.

Drag and drop POs to assign them to the consolidation, select the complete box to
indicate the consolidation is finished and then the save button. The total number of POs
added to the consolidation will be indicated in the PO Count field.
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Drag and drop
POs into the
consolidation.

Example of POs
added to a
consolidation.

Completed consolidations are indicated with a ‘Y’ in the ‘Complete’ column. If the
customer’s booking rules require approval, the consolidation will remain here until the
approval is received.
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Consolidations will remain visible based on the on-board date rules profiled in Shapiro
360. These rules will stipulate how long a consolidation will remain visible based on a
set number of days past the on-board date. As an example, if the number of days
profiled is ten the consolidation will remain visible until 10 days after the on-board date.

Booking Actions
Vendors, agents, the customer and Shapiro may respond to booking actions. Not all
booking actions are out of scope items, they might be reminders for in scope actions
such as uploading documents.
All open Booking Actions will be visible via a drop-down list categorized by action.

Selecting from the drop-down list will take you to the POM Booking Action Maintenance
screen listing all actionable items within the category selected. Once here you can
review and respond to actions listed. You can also select the Shipment ID or the PO
number which is in hyperlink to see the full shipment specifics (when available) or PO
details (i.e. Ex-Factory Dates, Export Dates, ETA, PO Lines, PO Actions, PO
Shipments, PO Change Log).
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Note: There are edits in place to remind you when specific information is required.
As events occur or if actions remain outstanding the POM system may also trigger
email notifications.
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PO Inquiry
Vendors and customers will use PO Inquiry to view open PO information, as well as all
open actionable items specific to a PO. The POM system will recognize who is logged
in and only show POs relevant to them; vendors will only see their PO’s.
You must enter at least one search parameter when using this feature. Select the
search button to receive the results list.

POs with a Shapiro ID indicate they are booked. For those POs which are not booked,
the user can select the update button to modify the export or ex-factory date. This
update would put the PO back through the rule set established for the PO, vendor, etc.
You may also select the PO to see full PO details, or the Shapiro ID to see shipment
specifics (when available).
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Every user has the ability to customize the columns within the results list in PO Inquiry
by selecting the change view button. You may also export the results list to Excel.

To add columns to the results list, drag any
item from the Available Fields list and drop to
the right (Field Name).

Change the
list order by
dragging and
dropping any
item up or
down in the
Field Name
list.

Change the preset Labels by
entering different
information into
any Label field
(i.e. Change PO
Num to PO
Number).

Change the
pre-set width
by entering
different
information
into any
Width field.

Remove any
item from
the results
list by
clicking on
the dash.
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Agent Booking
Agents who are not EDI with Shapiro will use the Agent Booking feature to search,
modify, or to add a new booking.
When booking a shipment the agent can perform any of the following:
•

Make a straight booking, by selecting the ‘add’ button and manually keying all
data into the system (without using a template).

•

Apply a template, via a drop-down list, which will pull forth profiled information;
lessoning the amount of manual data entry required.

•

Select a booking made by a vendor and apply a booking template to it.

Select a template
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Search for
existing bookings
(by ex-factory
date).

List of
existing
bookings.

Select
the
Shapiro
ID to pull
to the
Agent
Booking
screen
and apply
a
template.
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When the agent is finished with the booking they will need to select the submit button.
For new bookings the POM system will send the agent a Shapiro shipment ID either via
email or EDI.
Agents will be able to make changes to bookings up to 48 hours after the export date.
Additionally, agents who are authorized to do so will be able to print the Shapiro House
Bill from here.

Agent Templates
Agent Templates contain various booking related information and once created will be
available in Agent Booking. All agent templates will be created by Shapiro.
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Dashboards
Shapiro 360 offers a series of POM and Transportation dashboard reports. These
reports are designed to provide you with high level summary information quickly and
easily. Below is a listing of available dashboards.
POM Dashboards
•
•
•
•
•
•

Average Days Booked Prior to Ex-Factory
Average Days Difference Expected ETA/Actual ETA
Average Days PO Create to Delivery
PO Value
PO Volume
Total Containers

Transportation Dashboards
•
•
•
•
•
•

Freight Spend by Carrier
Container Volume by Country
Container Volume by Carrier
Freight Spend
Container Volume
LCL CBM Volume

Access
To access the available dashboards hover the mouse over the ‘Dashboards’ category and
select the type you wish to view. After making this selection the dashboards will then become
visible.

29

General Features
Shapiro 360 offers several options to view or manipulate the data within any dashboard.

Drill down to
specific data
by placing the
mouse over
any of the
data points
within a
dashboard.

Change the
reporting
period by
selecting from
the dropdown list.
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Change from
All Vendors to
a specific
vendor.

Customize Dashboards
All dashboards initially populate using system default settings however you can easily
customize your preference by selecting the Configure Dashboard button. Once customized the
system will default to your settings until you change them.
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When selecting the configure dashboard button a list of available reports and their current
settings will appear. Several customization options are possible and illustrated below.

Change the
order of the
reports by
dragging and
dropping the
dashboard
name.

Choose to
show or hide
any
dashboard
report.

Change the
reporting
periods of
each
dashboard
report.
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